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Ref : SSCETI I QACIA M/A F / Mc / 2074-2a7s ( o D D )/0 1 Date: 10.47.2024

IQAC ACADEMIC MEETING CIRCULAR

We will convene a meeting for all faculty mernbers in the Seminar Hall on July 22,2074, at 10.30

a.m. to discuss the following topics, with the aim of ensuring the smooth and effective conduct of
academic activities for the Odd Semester of AY: 2024-2025. We advise all faculty members to attend
the meeting without fail.

Agenda of the Meeting

1. lnstitution Academic Calendar Preparation for the Odd Semester of AY 2024-2025
2. Department Academic Calendar Preparation for the Odd Semester of AY:7O24-2A25

3. Subject Allocation, Faculty Workload and Department Time Table for the Odd Semester of AY:

2024-2025
4. Budget Proposal submission to the Principal by HoD for the Odd Semester of AY:2O24-2025
5. Department Library Establishment
6. Department Laboratory equipments and furniture requirements
7 . Review on conducting co-curricular and extracurricular activities for the students semester wise

for the AY:2A24-2025(ODD) (Conduct of Workshop, Seminar, Symposium, Conference, etc.)

8. Department Advisory Committee (DAC) Members Nomination and Conduct of First DAC meeting
9. Review the curriculum gap filling and content beyond syllabus activities for all semester courses

for the AY: 2024-2025 (ODD). (Arranging lndustrial Visit and lnternship, and conduct of Value
Added Courses)

10. Review on signing MoU with lndustries and Esteemed Educational lnstitutions
1l-. Research Enhancement initiatives: a) Research Proposal Submission to Funding Agencies and

Consultancies. b) Research Article Publications by the Faculty members
12. The presence of faculty in the lecture room to conduct classes

13. Collection of class attendance
14. Theory and Practical Classes monitoring
15. Taking action on irregular students
16. Avail leave by faculty & prior alternate class arrangement
L7. Lab manual submission
18. Log Book {Theory and Practical} Submission
19. Conduct of Department Faculty Meetings
20. Conduct of the Class Committee Meeting
21. Conduct of the Course Committee Meeting
22. Portion for lAT 1, IAT 7, and Model Examination
23. IAT 1, IAT 2, and Model Examination Question Paper Submission
24. Evaluation and distributlon of IAT 1, IAT 2, and Model Examination answer scripts
25. Sending the progress report of IAT 1, IAT 2, and Model Examination to the parents
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26. Result analysis meeting, Slow learner identification and arranging special classes

27. Conduct of Project work review meeting and Project work file submission

28. List of Files and Registers to be maintained in Department & Academic Audit

29. FDP/Workshop/Seminar Participation of Facu lty members

30. Any other points, with the permission of the Chair, Minutes of meeting.

Cc To:
1,. PA to Principal
2. IQAC Coordinator
3. All Heads of Department
4. Department of Physical Education
5. Central Library
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NTERNAT QUALITY ASSURANCE CEIL {IQACI

TheFirstAcademicMeetingofthe1QACfortheAY:2024-2025{ODD}washeldonJuly22'2A?4',at10:30AM

in the Seminar Hall. The following internal members attended:

LIST OF MEMBERS ATTENDED:

1. Dr. V. Sujatha - Principal - Chair Person

2. Dr. P. Kannan - HoD/ECE- IQAC Coordinator

(

3. Dr. S. selvarajan - prof.&Research Director, Gnanamani Engg. College - External Membe

4. Dr. S. Mahendran - HOD/E€E - lnternal Member

5. Dr. P. Subramaniam - HoD/MECH - lnternal Member

6. Dr. S. Karthiprem - Prof'/CSE - lnternal Member

7. Dr. S. Muthukrishnan - Asso" Prof /EfE - lnternal Member

8. Mr. S. Arulmurugan - AP/EEE - lnternal Member

9. Mr. C. Sasikumar - APICSE - lnternal Member \

* 10. Mr. S. Ganesh - IV/CSE - Represe ntative

11.Mr. A. Ashwinraj- ll/Al&DS

12.Mr. S. Prabhakaran - Alumni 5&-

$ity, ehsnnai

,klg--

2025 I 01, dated to.a7 .2024

SSCETID:Document
Meeting Number:09

Scheduled Date: 22'07 .2024
Academic Y ear : 2A24-2025

Time:10.30 AM
Venue: Seminar Hall
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Agenda of the Meeting

1,. lnstitution Academic Calendar Preparation for the Odd Semester of AY:2024-7025

Z. Department Academic Calendar Preparation for the Odd Semester of AY:7074-2A25

3. Subject Allocation, Faculty Workload and Department Time Table for the Odd Semester of AY:

2024-2475
4. Budget Proposal submission to the Principal by HoD for the Odd Semester of AY:2024-2025

5. Department LibraryEstablishment
6. Department Laboratory equipments and furniture requirements
7. Review on conducting co-curricular and extracurricular activities for the students semester wise

for the AY 2O24-2025(ODD) (Conduct of Workshop, Seminar, Symposium, Conference, etc.)

8. Department Advisory Committee {DAC) Members Nomination and Conduct of First DAC meeting
9. Review the curriculum gap filling and content beyond syllabus activities for all semester courses

for the AY: 2A24-2025 (ODD). (Arranging lndustrial Visit and lnternship, and conduct of Value

Added Courses)

10. Review on signing MoU with lndustries and Esteemed Educational lnstitutions
11. Research Enhancement initiatives: a) Research Proposal Submission to Funding Agencies and

Consultancies. b) Research Article Publications by the Faculty members

12. The presence of faculty in the lecture room to conduct classes

13. Collection of class attendance
14. Theory and Practical Classes monitoring
15. Taking action on irregular students
16. Avail leave by faculty & prior alternate class arrangement
17. Lab manual submission
i-8. Log Book (Theory and Practical) Submission

19. Conduct of Department Faculty Meetings
20. Conduct of the Class Committee Meeting
2l-. Conduct of the Course Committee Meeting
22. Portion for IAT 1, IAT 2, and Model Examination
23.lAT L, IAT 2, and Model Examination Question Paper Submission

24. Evaluation and distribution of IAT l-, IAT 2, and Model Examination answer scripts

25. Sending the progress report of IAT l-, IAT 2, and Model Examination to the parents

26. Result analysis meeting, Slow learner identification and arranging special classes

27. Conduct of Project work review meeting and Project work file submission
28. List of Files and Registers to be maintained in Department & Academic Audit
29. FDP/Workshop/Seminar Partici pation of Faculty mem bers

30. Any other points, with the permission of the Chair, Minutes of meeting.

Discussion and Action Taken Report

The Vice Principal Mrs. Maria Dhayana Latha welcomed the members who attended the meeting.

The agenda of the meeting was taken for discussion one by one. The discussion and action taken

report details were as follows:

4

Responsibility and Action TakenItem
No

Name of the item with Discussion

L. lnstitution Academic Calendar Preparation for
the Odd Semester of AY: 2024-2A25

,,1:i l"';.t-:,;,",.'.''

Discussion on the preparation of the
academic calendar for the odd semester,
ensuring all important dates are marked.
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Action Taken: Faculty members to submit
tentative schedules by 15.07.2024.

2. Department Academic Calendar Preparation for
the Odd Semester of AY: 2A24-2A25

Focus on preparing department-specific
schedules aiigning with institutional
academic calendar.
Action Taken: Heads of Departments (HoD)

to review and submit by 17.O7.2A24.

3. Subject Allocation, Faculty Workload and
Department Time Table for the Odd Semester of
AY:2024-2025

Discussion on the fair distribution of subjects
among faculty members.
Action Taken: HoD to finalize subject
allocation and prepare timetable by
1,8.07.2024.

4. Budget Proposal submission to the Principal by
HoD for the Odd Semester of AY: 2024-2025

Discussion on the department budget
requirements.
Action Taken: HoD to submit proposals to the
Principal by 2A.07 .2A24.

5. Department Library Establishment Discussed the requirements and space

allocation for the department iibrary. Action
Taken: Faculty to submit list of required
books to the HoD by 22.A7.2024.

6. Department Laboratory Equipment and
Furniture Requirements

Discussed the need for lab equipment and
furniture for upcoming semester. Action
Taken: HoD to compile a list and submit by
23.07.2024.

7 Review on conducting co-curricular and
extracurricular activities fsr the students
semester-wise for the AY: 2A24-2025 (ODD)

Plans for workshops, seminars, symposiums,
and conferences. Action Taken: Faculty to
propose co-curricular and extracurricular
activities bV 25.A7 .2A24.

8. Department Advisory Committee {DAC}
Members Nomination and Conduct of First DAC

Meeting

Discussion about DAC members for academic
and administrative guidance. Action Taken:

HoD to form DAC and organize first meeting
bv 3A.Ot.2O2a.

9. Review of Curriculum Gap Filling and Content
Beyond Syllabus Activities for all Semester
Courses for the AY:2024-2025 (ODD)

Discussion on arranging industrial visits,
internships, and value-added courses.
Action Taken: Faculty members to submit
plans by 05.08.2A24.

10 Review on signing MoU with lndustries and
Esteemed Educational lnstitutions

Discussion on collaboration with industries
and institutions.
Action Taken: HoD to propose potential
partners by 10.08.2024.

1.3. Research Enhancement I nitiatives a) Research Proposal Submission to Funding
Agencies and Consultancies.
b) Research Article Publications by the
Faculty Members.

12. The Presence of Faculty in the Lecture Room to
Conduct Classes

Ensuring punctuaiity and presence of faculty
in class.

Action Taken: HoD to monitor and report
irregularities.

13. Collection of Class Attendance Discussion on proper maintenance of class

attendance records. Action Taken: Faculty to
ensure daily attendance collection and
submission to HoD"

4
5

\-



Discussed monitoring of class sessions and

practicals.

Action Taken: Faculty members to ensure

execution and feeCback to HoD'ro

L4. Theory and Practical Classes Monitoring

ldentifying and addressi ng irregular students.

Action Taken: Faculty to report irregular

attendance by 20.07 .2424.

Taking Action on lrregular Students15

Policy on leave applications and alternate

class arrangements.
Action Taken: Faculty to submit leave

requests 2 in advance

16. Avail Leave by Faculty & Prior Alternate Class

Arrangement

Discussed submission of lab manuals for all

courses.
Action Taken: Faculty to submit manuals by

25.a7.2424.

17 Lab ManualSubmission

Discussed the importance of maintaining log

books for theory and Practicais.
Action Taken: Faculty to ensure log book

submissions 30.07.7424.

Log Book (Theory and Practical) Submission18

Scheduled departmental faculty meetings for
the semester.
Action Taken: HoD to schedule and ensure

monthly meeti

19 Conduct of Department Faculty Meetings

Discussion on conducting regular class

committee meetings.
Action Taken: Faculty to organize and report

minutes 10.08.2024.

20. Conduct of the Class Committee Meeting

Scheduled course committee meetings for

curriculum-related discussions.

Action Taken: Faculty to hold meetings by

15.A8.2024.

Conduct of the Course Committee Meeting21,

Discussion on the portion to be covered for
internal and model exarns.

Action Taken: Faculty to submit portions

from the scheduled date.before 3 days

22. Portion for IAT 1,lAT 2, and Model Examination

Discussed preparation and submission

deadlines for exams.

Action Taken: Faculty to submit question

papers to the exam cell coordinator before 7

from the scheduled datedays

IAT 1, IAT 2, and Model Examination Question
Paper Submission

23

Discussed the evaluation process and timely

distribution of answer scriPts.

Action Taken; Faculty to complete evaluation

and distribution 30.07.2024.

24. Evaluation and Distribution of IAT 1, IAT 2,

Model Examination Answer ScriPts

and

Plan to communicate student progress to
parents.

Action Taken: Faculty to send reports within
once the examination is over7

25 Sending the Progress Report of IAT 1, IAT 2, and

Model Examination to the Parents

ldentifying slow learners and organizing

special classes.

Action Taken: Faculty to arrange extra classes

10.08.2024.

Result Analysis Meeting, Slow Learner

ldentification and Arranging Special Classes
2.6.

6
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Discussed monitoring of class sessions and

practicals.

Action Taken: Faculty members to ensure

ro

nil+. Theory and Practical Classes Monitoring

ldentifying and addressing irregular students.

Action Taken: Faculty to report irregular

attendance by 20.07 .2C24.

Taking Action on lrregular Students15

Policy on leave apptications and alternate

class arrangements.
Action Taken: Faculty to submit leave

requests 2 in advance

16. Avail Leave by Faculty & Prior Alternate Class

Arrangement

Discussed submission of lab manuals for all

courses.
Action Taken: Faculty to submit manuals by

25.A7.2024.

t7 Lab ManualSubmission

Discussed the importance of maintaining log

books for theory and Practicals.
Action Taken; Facultv to ensure log book

submlssions by 30.07.2024

Log Book {Theory and Practical} Submission18

Scheduled departmental faculty meetings for

the semester.
Action Taken: HoD to schedule and ensure

month meeti

Conduct of Department Faculty Meetings19

Discussion on conducting regular class

committee meetings.
Action Taken: Faculty to organize and report

24. Conduct of the Class Committee Meeting

Scheduled course cornmittee meetings for
curriculum-related discussions.

Action Taken: Faculty to hold meetings by

15.A8.2024.

Conduct of the Course Committee Meeting21

Discussion on the portion to be covered for

internal and model exarns.

Action Taken: Faculty to submit portions

from the scheduled date.before 3 days

22. Portion for IAT L,IAT 2, and Model Examination

Discussed preparation and submission

deadlines for exams.

Action Taken: Faculty to submit question

papers to the exam cell coordinator before 7

from the scheduled dated

IAT 1, IAT 2, and Model Examination Question
Paper Submission

23

Discussed the evaluation process and timely

distribution of answer scriPts.

Action Taken: Faculty to complete evaluation

and distribution 30.01.2024

1A Evaluation and Distribution of IAT 1, IAT 2,

Model Exarnination Answer Scripts

and

Plan to communicate student progress to
parents.

Action Taken: Faculty to send reports within
once the examination is over7

25 Sending the Progress Report of IAT 1, IAT 2, and

Model Examination to the Parents

ldentifying slow learners and organizing

special classes.

Action Taken: Faculty to arrange extra classes

by 10.08.2024.

Result Analysis Meeting, Slow Learner

ldentification and Arranging Special Classes
26.

L-

execution and feeCback to HoD'

minutes by 10.08.2024.

)
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a7AI Conduct of Proiect Work Review Meeting and
Project Work File Submission

Review and submission of project work.
Action Taken: Faculty to conduct review
meeti ngs by 15.08.2024.

28. List of Files and Registers to be Maintained in
Depafirnent & Academic Audit

Discussed the documentation for academic
audits.
Action Taken: HoD to maintain records and

ensure submission by 20.08.2024.
79. FDP/Workshop/Seminar Participation of Faculty

Members
Encouraged faculty participation in

professiona I development progra ms.

Action Taken: Faculty to submit participation
details by 25.08.2A24.

t

At 12:50 PM, the IQAC coordinator gave a vote of thanks and concluded the meeting.

(

Person/PRINcIPAL

DT. V. SUJATEA. M.E.,Ph.D.,
PRTNCIPAL,

Shree Sathyam College of
Engine erin g and Te e hn a I o gy,

Kuppanur Post, Sankari Taluk,
Salem District, Pincode - 637 3Al.Cc To:

1. PA to Principal
2. IQAC Coordinator
3. All Heads of Department
4. Department of Physical Education
5. Central Library
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Shree Sathyam
College of Engineering and Technology

Approved hy AICTE, l{*w *elhi & Affiliated to Anna University, Chennai.
tr16-5411, Salenr - Coimbatore Highraeys, Kuppanur, Sankari Tafuk, Salem - 637i01, TamilHadfi, l*dia.

im*il r pdncipal$strre*sathyam.edu.in ttl[b ; wwB*hr6esattrpm*du,in F]rarc: 04!E! - ltt40S0

20-08-2024
Ref. No.: SSCET/PD/QPI/AY: 2024-25101

CIRCTTLAR

This is to inform you that all faculty members meeting with the Principal and the Management

of Shree Sathyam College of Engineering and Technology have been scheduled at the
Principal's cabin on August 21,2024, at 4:00 PM.

Meeting Agenda

1. Promoting a pleasant working environment and culture within the campus.

2. Assigning specif'rc roles and responsibilities to t-aculty members of various depafiments
to ensure the smooth functioning and efficient management of academic, research, and

administrative activities for the Academic Year 2024-25.

\-our presence is essential, and we advise all faculty members to attend this meeting without
tei1.

CIP

crp)- to: Dr. Va. SUJATEA. t{.8",ph"D.,
, PRE.r{{TPAL,
Shree Satk,vam ColIege of

Engineering and Tec Itno lagy,
Kuppanur Post, Ssnkari Taluk,

G lem District, Pt rccode - 637 301,

1 (

2.

3.

4.

5.

6.

7.

Al1the Heads of Departments

Depaftment of Physical Education

Main Library

Chairman Office

t
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Shree Sathyam
College af Engineering and Terhnology

Appr*ved by AI{TE, New Del}ri & Affiliated to Anna University, Cherrnai"
HH-5{4, Salem = toimbatore Highxayl l{uppanq, Sankari Taluk, Salem - 538$1, Tamil}ladu, lndia.

Email : priacipalps}reesatlrprn.edu.io ltJE! ; wwwsk*ssttryam.edu.in Phone : S4183 - ?tl4S80

2$-48-2024
Ref. No. : SSCET/PD/QPI/AY: 2024-25l$l

CIRCULAR

This is to inform you that all faculty members meeting with the Principai and the Management

of Shree Sathyam College of Engineering and Technology have been scheduled at the
Principal's cabin on August 21,2024, at 4:00 PM.

Meeting Agenda

1. Promoting a pleasant working environment and culture within the campus.

2. Assigning specific roles and responsibilities to faculty members of various departments

to ensure the smooth functioning and efficient management of academic, research. and

administrative activities for the Academic Year 2024-25-

Your presence is essential, and we advise all faculq, members to attend this meeting without
tai1.

:

cop)' to:

Chairman Ofhce

Administrative Office

IQAC

ADC

Al1the Heads of Departments

Department of Physical Education

Main Library

br. V. SAJATH,A. *{.8.,ph.D.,
,. PRENCTP,,IL,
Shree Sathyan Coltege of

Engineering and Teehnolagy,
Kuppa*ur Past, San kart Taluk"
I lem District, Pincode - 537 3AI"

1

2.

3.

4.

5.

6.

7.
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Ref. No. : SSCET/PD/QPI/AY: 2024'2510l

2A-08-2024

Dr. V. SAJATEA. M.E.,Pa.D.,
,/ PR.TNCIPAL,
Shree Satkyam College af

Engin e erin g arad Te c kno I o gY,

Kuppa*wr Post, Ssnkari Taluk,
alew Distriet. Piracode - 637 jAI;

CIRCULAR

ThisistointbrmyouthatallfacultymernbersmeetingwiththePrincipalandtheManagement
of Shree sathyam college of Engineerlng and Technology have been scheduled at the

Principal's cabin on August 2l'2A24" at 4:00 PM'

Meeting Agenda

l.Promotingapleasantworkingenvironmentandculturewithinthecampus.
2. Assigning specific roles and responsibiiities to faculty members of various departments

to ensure the smooth functioning and efficient management of academic, research' and

administrative activities for the Academic Y eat 2024-25 '

Your presence is essential, and we advise all facuity members to attend this meeting without

1ai1

cop)' to:

1.

2.

a
J.

4.

5.

6.

7.

( Chairman Office

Administrative Office

lQAc

ADC

Al1the Heads of DePartments

Deparlment of PhYsical Education

\{ain Library

I

Shree SathYa
:1 il":i l, I i-i1 1-:-;:r" of Engineering and TechnologY

Approved bY AICTE, Sew *elhi & Affrliaedto &nna Unirr*raitY, Chennai.

NH-544, Salem - Coimbatore Highways' Kuppanur, Sankari Taluk, Salem - 63?301, TamilNadu, lndia'

E

:.'' - '.-,1,, L ... ..!'' l

:S,tii',; iiiii
Fii tr,.., ,.:.i--'{.



*

2A-08-2024

Ref. No.: SSCET/PD/QPI/AY: 2024-2510t

CTRCULAR

ThisistointbrmyouthatallfacultymembersmeetingwiththePrincipalandtheManagement
of Shree Sathyam college of Engineering and Technology have been scheduled at the

Principal's cabin on August 21,2A24' at 4:00 PM'

Meeting Agenda

l.Promotingapleasantworkingenvironmentandculturewithinthecampus.
2. Assigning specihc roles and responsibiiities to faculty members of various departments

to ensure the smooth functioning and efficient management of academic' research' and

administrative activities for the Academic Year 2024-25'

Your presence is essential, and we advise all faculty members to attend this meeting without

tail

Cop)' to:

Chairman Office

Administrative Office

IQAC

ADC

A11the Heads of DePartments

Department of PhYsical Education

\lain Library

Dr. V. SAJATEA. M.E.,Pa.D.,
./ PR.TNCIPAL,
Shree Satkyam College af

Engin e erin g arad Te c kno I a gY,

Kuppa*ur Post, Ssnkari Taluk,
alew District. Pirecode' 5 j7 jAI;

1.

2.

3.

4.

5.

6.

7.
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Shr€e Sathyam
' i:r'" -

NH-544, Salem - Coimbatore Highways, Kuppanur, Sankari Taluk, Salem - 637301, Tamilf*adu, lndia"

21-08-2424

Ref. No.: SSCET/PD/QPI/AY: 2021-25/01

Minutes of the Meetins

On August 21" 2024, at 4.00 PM. the Principal had all faculty members meeting 'uvith the

Management of Shree Sathyam College of Engineering and Technology in the Principal's

cabin. All faculty members were attended this meeting.

Agenda of the Meeting

l. Promoting a pleasant working environment and culture within the campus.

2. Assigning specific roles and responsibilities to faculty members of various departments to

ensure the smooth functioning and effrcient management of academic, research, and

administrative activities for the Academic Year 2024-25.

Discussion and Action Taken Report

The Honorable Chairman Dr. V. Bala Krishnan welcomed the faculty members rilho attended

the meeting. The agenda of the meeting was taken for discussion one by one. The discussion

and action taken report details were as follows:

lterr.r

L

Name of the item rvith Discussion Responsibility and Action Taken

1 Prornoting a pleasant working environment and culture within the campus: The following points
rvere discussed by the Chairman Dr. V. Bala Krishnan to promote a pleasant working envirorrment
and culture within the campus.

1 1 Introduction of Nervly Joined Facr"rltl, Members The honorable Chairman introduced tlre
newly joined faculty members to the

attendees. The new faculty members were
welcomed and brieflv introduced to the
existing faculty.
Dr. C. Sivakandhan - Prof/l\4echanical

Dr. K. Muthuvel - AP/EEE
Mr. K. Tamilan - AP/Mechanical
Mr. A. Ashok Kumar - AP/EEE
Mr. S. Gokula Krishnan - AP/Mechanical
Ms. S. Elavarasi - APIEEE
Ms. R. Arthi - AP/ECE
Mr. R. Karthikeyan - AP/Civil
Mrs. S. Rubika -LecturerlCSE

1.2 Feedback on Faculty Conflicts

Zg*

The Principal addressed concerns regarding
conflicts among faculty mernbers reported
over the last 30 days. Emphasizing the need

$eB*il"qel
S&!-EE-i {Ut}
Firt:S3?3SS
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for hannony within the faculty, the

following actions were decided:
Hierarchy Protocol: Faculty members are

advised to follow tlie proper hierarchy u,hen

seeking a meeting witlr the Principal. This
ensures that issues are addressed througlr
appropriate channels, promoting order and

efficiency.

Mutual Respect: Young faculty members are

reminded to shor.v respect torvards their
senior colleagues, recoErizing their
experience and contributions.
Simultaneously, senior faculry members are

encouraged to respect those who have more
station senioritv. even if they are younger in
age.

Prornoting a Positive Work Culture: [t was

reiterated that mutual respect and

understanding are ke5' to maintaining a

positive and collaborative work
environment. All faculty members are

expected to adhere to these gr.ridelines for the
betterment of the campus culture.

Care effectively, lrere's how. it

Dedicated Time fbr Parent lnteraction:
Allocate specific times each week for HoDs
or Class Advisors to reach out to parents.

Tlris can be done via phone calls, emails. or
even scheduled virtual meetings.

Positive Cornmunication: When discussing a
student's progress, fbcus on positive aspects

first. Highlight irnprovernents,
achievements. and strengths before
discussing areas that need attention.

Feedback and Action Plan: Enconrage two-
way communication where parents can also
provide feedback or share any concerns the,v

have. Based on this feedback- create action
to support the student fufther

Documentation: Maintain a Parent

lnteraction/Feedback Register in each

department, class-wise. This register should
docunrent the date, tirne, mode of
communication, topics discussed, and any
agreed-upon actions. This record will help
track the progress and ensure fbllow-up.

"fo irnplement this
could be structured:

:
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Holistic Approach: Ensure that the
interactions cover not only academic
performance but also personal development
and career guidance. providing a well-
rounded support system.

i.5 HoDs can implernent to create urrity ard ensure

smooth conduct of their depaftments
It's essential for Heads of Depaftments
(HoDs) to foster a positive and collaborative
environment among faculty urembers. When
HoDs maintain good relationships and

smooth conduct with their depaffment
members. it can lead to a more cohesive and
productive department. Here are some

strategies HoDs can implement to create

uniry and ensure smooth conduct:
Encourage open and transparent
communication within the department.
Regular meetings r,l'here faculty members
can express their ideas. concerns, and

suggestions can help build trust and unity.
Be approachable and supportive. Faculty
members should feel comforlable seeking
guidance or discussing anv issues u,ith the
HoD.
Ensure that all decisions. rvhether related to
teaching assignments, promotions, or
resource allocation, are made fairly and

transparently.
Avoid favoritism. and base decisions on
clear. objective criteria.
Address conflicts or misunderstandings
promptly and effectively. Encourage faculty
members to resolve differences in a

respectlul and constructive manner.
t.6 Advance Preparation fbr Lectures

,,*6,tffiF*\"x

Timely Communication: Facul6.- members
should be informed well in advance about
their teaching schedules and depaftlnental
activities. This allows them ample time to
prepare their lecture notes and ensure they
are ready for the next day's classes.

Teaching Aids: Encourage the use of both
traditional (chalk and board) and modern
(digital board) teaching methods. This
hybrid approach caters to different learning
styles and enhances student engagement.

Quality of Lecture Notes: Faculty members
should ensure that their lecture notes are

clear. concise. and well-structured. These
notes should cover ke.v concepts, examples,
and ref-erences. providing a comprehensive
guide for students.
Regular Review: HoDs can periodically
review lecture materials to ensure they align
rvith the curriculum and departmental
standards.

sl't
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1.1 Leave Policy and Class Arangements Prior Leave Submission: Faculty members

should submit their leave fbrms in advauce,

except in emergencies. The form should be

approved by both the HoD and the Principal.
ensuring that the leave is properly
documented.
Alternate Arrangements: lt's essential for
faculty members to make altemate class
arrarlgements before going on leave. This
ensures that students' learning is not
disrLrpted and that the classes are covered by
another qLral ified faculty member.
Administrative Coordination: Ensure that
the leave fonn. once approved. is promptly
subrnitted to the administrative office to
keep the department's records Lrp-to-date.

1.8 Systematic Work Expectations Consistency: Faculty members should
adhere to systematic and consistent work
habits. This includes punctuality,
thoroughness in teaching, and tirnely
completion of assigned tasks.

Documentation: Faculty should maintain
proper records of their academic and

departmental activities, ensuring that their
work is organized and can be revierved ll,hen
necessary.

Professional Development: Encourage
continuous learning and professional
development. Faculty members should stay

updated with the latest teaching
methodologies, sLrbject knorvledge, and
depaftment protocols.

1.9 The depaftnent can create a respectful, professional,
and positive work enviroument

Respect for Privacy: Encourage facultv
members to respect their colleagues' privacy
and personal boundaries. Remind them that
everyone has the right to manage their
personal and career activities without
interference.

Avoid Gossip: Gossip can be damaging and
create a toxic work environment. Make it
clear that spreading rumors or engaging in
gossip is unprofessional and unacceptable.
Encourage open communication and direct
discussions if issues arise. rather than
resofting to gossip.

No Spy Activities: Make it clear that spying
on colleagues or trying to monitor their
activities inappropriately is against the

department's code of conduct. Such

behavior not only undermines trust but also
creales a hostile uork enviroItnellt.
Reporl Issues Appropriately: If faculty
rnernbers have concems about someone's
behavior or performance, they should

+
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address these conceilrs through the

appropriate channels. such as discussing
them with the HoD or using formal
cornplaint procedures, rather than engaging
in coveft activities.

1.10 Establishing a structured approach to address

student-related concerns

Ensuring that parents follor.v the proper

communication channels and that issues are

addressed at the department level can help
resolve problems more effectively and avoid
unnecessary escalations.

Inform Parents ofProcedures: During parent

orientation or through official
communication channels. clearly explain the
protocol for addressing concems. Parents

should be informed that they need to follow
the correct chain of cornmand, starting with
the department, before approaching the

Principal.
Mentor as the First Point of Contact:
Encourage parents to initially communicate
anv concerns or issues with their ward's
assigned rnentor. The mentor, who knows
the student well. can often resolve issues at

an early stage.

Involve the HoD When Necessary: If the

issue cannot be resolved b,v-- the mentor, it
should be escalated to the Head of the

Department (HoD). The HoD can then
assess the situation, involve relevant faculty
members if needed. and work tor.vards a

resolution within the department.
1.11 Timely Arrival of College Bus Strict Schedule Enforcement: The college

administration should coordinate rvith the

transpoftation team to ensLlre that all college
buses amive on calnplls befbre 9:20 AM.
Regular checks and comrnunication with bus

drivers can help rnaintain punctualify-.

t.t2 Encouragement for PhD Registration Faculty' members rvithout a PhD should be

encouraged to stafi their registration process

for pursuing a PhD.

I .13 Enhancing Research Activities Publication in Reputed Journals: Faculty
members should be encouraged to publish

their research in highly refereed journals.

t.t4 Online Courses for Knowledge Enhancement Faculty members should be encouraged to
continuously update their knowledge by
completing online courses from recognized
platforms such as NPTEL, Coursera, edX, or
other reputable sources. Provide access to
these platforms and consider offerirrg
financial support for course fees.

1.15 NAAC Criteria Compl iance

,",,.R
,#bqfl€{qN

Coordinators' Requirements: NAAC
criteria-wise coordinators should regularly
subrnit their requirements for the upcoming

4t
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peer team visit. These requirements could
include documentation, infiastructure.
academic records, or any otlrer resources

necessary to meet NAAC standards.

Implementation of Requirements: Once the

requirements are suburitted, the

adrninistration sliould u,ork with
coordinators to implernent them promptly.
Regr-rlar follow-up meetings oan ensure tlrat
every,thing is on track for the peer team visit.

t.16 I)epartment Cleanliness Maintain Cleanliness Standards: HoDs are

advised to ensure that their depaftlnents are

kept clean and organized. This not only
creates a positive environment for leaming
but also reflects well during inspections and

peer visits.
Assign Responsibilities: Consider assigning
cleanliness responsi bi lities to statT or faculty
members, rotating the task so that everyoue
is involved. Regr-rlar inspections and

feedback can help maintain higlr standards

of cleanliness.
1.11 Collecting feedback from students about faculty

members
Collecting feedback from students about
facult-v members is essential for improving
teaching qualit1,, understanding students'

needs. and fostering a positive learning
environment. A well-structured feedback
system can provide valuable insights into
faculry" rnembers' approach. behavior, class

conduction, and care for students.

Student Feedback Register: Create a

standardized feedback register for each class

or depaffment. The register should include
sections for recording student feedback on
various aspects, such as faculty approach,
behavior, class conduction. care, and any
additional comments. The student feedback
register should be submitted to the Principal
every I 5 days.

To ensure successful admission work, it's
crucial that all faculty members contribute
effectively during the third counseling
process.

Dr. N. Sivakumar, as the Adrnission
Director, should clearly outline the specific
roles and responsibilities of each faculty
member in the third counseling session.

Faculty members are strictly advised not to
engage in an-v form of body shaming or
derogatory comments related to a person's

appearance. size, or physical attributes. This
applies to interactions with both stLrdents and

colleagues.

Acknou,ledging Contributions towards admissiorr

f . i9 -\r oidin_s derogatorv comments

blt
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21-48-2024

Ref. No.: SSCET/PD/QPI/AY: 2024-25141
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Ref:5SCET/IOACIAM/AFIMCIAy: ZAz4-2AzS {ODD}/02 Date:01.10.2024

lVe will convene a meeting for ail faculty rnembers in the Ccn'lputer Lah of the C$E department cn
5th October,2A24, at 10.30 AM to discuss the fotlowing agendas, to ensure the smooth and
effective conduct of ftesearch and lPft activities for the ODD Semester of Ay: ZA?4-2OZS. We
aeivise allfaculty members to attend the meeting without fail.

Agenda of the Meeting

SI.ltirr.
Revien' Ll,t the si themtnutes

Audit

t

srafl
5

NAA-L5ork Progless

CC To:
1. Administrative Office
2. IQAC Coordinator
3. ADC Cocrdinator
4. Exarn Cell Cosrdinatcr

n'ie

5. All HoDs (AI&DS,

6. Centrai Library
ClVlL, CSE, EEE, [CE, MECHANTCAL, CtVlL, S&H, Fhysical Education]

d6

? R.e:earch axd Jourral P*blicaticn
J Academic Adrninistrative
4

sLucients to i'esearcl: articles
Patents r.r-ort lbr the6

7

t
/

,J



Shree Sathyam
College cf Engineering and Technology

idli-t14. *irleln - {+irrhat*r+ !-*rgiro.r.,tvi. tl::i,p*nlr !*rrktiii T*il;!:, 5;rlc*-. - *3Tlu.l] iacEil''i;i{*',i, !::di*.

rx$EI:Rry$, QUALrry .+S$T]BANCE CELL {IOAC}
l'Iinutss sf IOAC Meetirq

Otr 5th Octcber- 2{}?4- at i0"30 AfuI. t}ie IQAC had its meeting in the CSE clepartrnent's cornpurer

lab" The foiiox irrg naembers 11,dre presr*t:

LIST OF MEMBERS ATTENI}EI}:

SI,
j\io. I{ame of the staff flesignatiein Resgronsihilig,

Dr. V. Sujatha Principai Chair Perso;:

2 Di'.P.Kannan lbD/ ECII IQ;\C Coordinator

l Dr. S.Mairendran I'{oDi ECE lntemai ll,fernher

4 Dr. S. Selvara-ian Prol"essar & Researcl-r
Direct*r,
Gnanamani Engineering
College

i:.xternal Mernber

5 Dr..i" Selvi HoDiCIVtt- inter:ral &lember

6 Dr. C.Sivakaricihan HoD,'fu{i:CFi Inti,'rnal fulember

7 Ilr. S. Karthiprem Prof'.lCSF, lnternal Member

8 Dr" S. fututhukrishnan Asso. Prof,1EL.F. frrtemal Member

9 Mr. S. Aruhnurugan APlEEtl Interna[ fulernber

1{l hdr. Ll. Sasikurnar AP,ICSE Intenral &{ernber

1l Mr" S. Canesh IVlCST: Student
Representative

i2 L{r. S. Prabhakaran Lab Instructor Aiuinni

(-

Meeting Number:16 I)ocu m ent ll): 2424 -21)2 siODDi IQA C

Academic Year: 2{}24-?*25 Scheeluled Ilate: 5. 1 {l.li}3;l

Venue; Comptrter Laboratory'lCSF.

Department

Time: l0:3i) AM
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SI. f{o. Agenda
1 Revierr,of the rninutes of the Ilev{tus rneetlng
2 Research and J*urnal Pilblication
3 Acader.nic ;\dmin istratir i: Ai:dit
4 Staff Developlr er4 Plogfam me

Ertcourase students to publislr research articles
6 Patcnts *,*ik especiaill'' lbr tire design patents
.7

l144C '.vork Prcgress

Agenda of the Meeting

Discussion and Action Taken Report
The Chairperson of IQAC rvelcor*eci the members n,ho attended the meeting. The agenda of the
me*ing rr,as take* tbr dis;cussi$n otle bv one. The discussi*n end acti*n taken report details *,ere
as lbllorvs:

Students arc to he rncouraged to publish
research articles thrcrugh their pr*iects
done rvith the at industries.

At i2: l5 PM" the IQAC coordinatcr gave e vate of thanks and concluded the meetins.

Person/Principal
D,. Y. SUTATfrA. M.E.,PL.D.,

PRTN€TPAL,
_Shree Satiipa* C*li*ge of
Eagtx* er irc g *n d T* c i,t io to gy,

_Kuppanur Post, Sankari fatik,
Satem District, piaeode - 6if iA!,

Item
.\o"

I'iame *f the itern rvitlr Discussicl: P.esponsibility anei Action -l'aken

I Rerieu of ths minutes of the previous meeting The minrites r"ri thc. previoris IQAC
meeting x,ere revielved and confinned

Research aud Jcurnal Publication It is suggested to iiuprove tire quality
and quar:titv si' tire joumal publicaticrr
anil improve the number of research and

activities.
Academic ;\drn inistrarive Audit Internal AcademicAdministrative

Audit is pla;rned lor odd & El.en
sernester

,ta Staff Deve iopmerlt Programmr-" It is decided tit c*nduct a StaiT
Developrnent Prograrurne lbr Teaching
and Non- I'eachi*g Stallc

5 Encourage sftldents tti puhlish research articles

6 Patents r.ork especially tbr the design parenrs Facuitl' members are asked to fircus an
the 1latctlt rrork, especialll,for the
design patents

7 IJAAC rvork Progress:
Discussion made or-r NAAC *.orli progress.

SSR preparation plogress rvork \\ras
revieued criterie-*.ise.

i
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Dr, Y. S{llATEA. M.E.,ph.D,,
PRINCIPAL,

Shree Sathyarn Cottege of
Engi ne er i n g and Te ch n ola gy,

Kuppanur Pcyt, Sankari Taluk,
ScIerr *fsf:"fcr, Pi*c*de - 637 301.

staff Responsibilitr: Signature
I Dr. V. Suiarl"r* Prine ipa! Chair Persolr

Dr.I).Karln*rr liol-)i'Eil[
.} Ilr= S.,v'{ahendran i'{*D; EIi- _e/4 llr. S. Seharajan Prafess*r & Research

Direct*r"
Gnanantani

int*n:al l,fember

l4er;rber'

Dr" J" Sel'.i Irt*rn*l futember

Dr. C. Sivakandhan {uterirai Lrlen:her

Ilr. S. Kanhiprem

I Dr. S. I,lutl:ukrisl'rnan Asso. ProtTEEl: Intet'nal l!,lember
I futrr" S. Arulmurugan r\FiEEE lnternal fuiember

l0 [4r. C- Sasikumar APiT]SE internai il4en:ber a,
,!lr- S. Ganesh IV/CSE

R_epresentative

Student

\{r" S. Pmbhaksran Lab [nstn"rrtor I
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t\o. Designation

,( Sc*M1
IQAC C*rx'ijinator W*t'

*&nELIoIl,jCIVlE.
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Shree Sathyam
College o{ Engins*ri*g and Technology

Ht+-;,14" }+tert - {*imbntore ltigtrwai.:, f,r;ppanur, l,*rk*ii i*litk. $aL"i:: - 63?}1,}1, lamilf,ladu, lndra.

Ref : SSC ETll QACIAM/AFIM CIAY: 70?4-7a25 { EVEN il0l" Date:29.AL.7425

IQAC ACADEMIC MEETING CIRCULAR

We will ccnvene a rneeting for all faculty mernbei's in the Ccraputer Lab of the CSE riepartrnent on

30th January, 2025, at 10 AM to discuss the following agendas, to ensure the smooth and effective

conduct of academic activities for the EVEN Semester of AY: 2024-2025. We advise all faculty

members to attend the meeting without fail.

Agenda of the Meeting

1 Commencement of AY: 2O24-2A25 - EVEN Semester Classes

!-. Flen r:f Activlties fcr EVEN Semester

3. Acadernic Activities
4. Facultv Qualitv I rn provement

NAAC work srogress
6. vaiue Arjded Coi,rrses Appreiva!

7 NSSINCC/YRC and other extra activities

CC To:

' 1""\
2__

{
4

;:).
6.

,qhN
r '.....,, . ' "il

l, ' '. 
'

Administrative Office ,. ''. .

IQAC Coordinator
ADCCoa,rdinator "' ';:'::': " i'i

Exam Cell Coordinator
All HoDs (A|&DS, ClVlL. CSE, EEE, fCE, MECHANICAL, CIVIL, S&H. Physical Education)

Central Library



Shree $athyarn
College of Engineering and Technology

l{l{-;44, Ssie*l - i*ir:rbat*r'e i..iighxats, i{::i:Ba:"rr.l,, t*ni*;.::ri Tal-*e. 1,=ie81 - 6}73Si, 'i:*il$l;du, !**i;r"
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INTERNAL QUALITY ASSURAh{CE CELL {TOAC}

Minutes of IQAC l'Ieetins

T'he Academic Year 2{t24-2A25 (E\rE},i} First meetins \yas held on Januarv 3t}'t'. at 10.00 AM in

the Ci*rnprrter Lab *l'tlie CSE departmeni. fhe lbllarving internal nremhers attendert:

LIST OF MEMBERS ATTE]!{I}ED:

SI.
No.

l{ame of the staff Designation Responsibility

Ilr. V" Suiatha Ilrincipal Chair Persan

2 l)r,P.Kannan HoDi ECE IQAC Coordinator
a
J Dr. S.Mairendran HoUi t_t L. Internal Member'

Dr. S. Selvaralan Prat-esscr &
Research director.
Gnanamani
Eneineering C*liege

External fule*rber

Dr. J. Selvi HoDiL-lVlL laternal Member
Dr. C.Sivakandhan FtoIliMEC-H Internal il,lember

1 Dr. S. Karthipreln Prof.rCSE liitenral Llernber

Dr. S. Muthukrishnan :\ssc. Pri-rt.iEi-- E lntemral Memtrer
Mr. S. Arulmurugan internal Member
i!Ir. C" Sasikuniar AI}ICSE Internal \,lernber
h{r. S. Canesh {Y;,CSE Student

Representative
Mr. S. Prabirakaran l-ab instructor alumni

(

Yenue: Cornputer Laboratoryi{i SF;

Departrneni

i

4

)
6

8

I I\P/EEE
10

II

t2

,..i*

Nleeting Number: 11 tr)acu ment it):2024-2i]:5;E1rEN;IQAC 0 I

r\cariemic Year: 2t!24::{}:5 Scheduled llate: 3t).0 L2025

Time: i0:0ii Ah;l



Agenda *f the Meeting

Sl.5ti. Agenda
Comnrencement of AY: )024-2O25 - EVEN Semester Classes

^l
L Pian *iActir.ities ior EliE\ Semesici

-,! Academic Activities
4 Facuit-v Qualitv lrnprovement
5 NAI\C rvork pragress

6 V*lue Added Courses Ar:proval
7 NSS/NCC/YRC and ottrier extra activities

Discussio* and Action Taken Repart

The iQAC Chair:person gare a x.elcorne spe*ch t* kick ctTthe nleeting" She qeleorned all oithe IQAC

memtrerc rvho *.ere attending the meeting. The discussions included the follorving points:

Facultl' lnembers rvere directed to take
pafi in online cl')firses iike '|{PTEL"

SWAYAM, Coursera. conferences and
others. as *,ell as io attend ATAI. FDP.
,,\dditionai!3'" f*c*lt,v meinbers were
instructeci to publish a minimum of" one
research article per sernsster in journals
that are lldexed b1' SCIlScopus,rUCC-
CARE.

Item
]tra.

Name of the item rvith Discussion Responsibility and Action'I'aken

I Comrnencement nf AY: 2024-2CI25 - EVEIi
Semester Classes:
Disclrssion rvas made on the academic schedule
and sirt{ect all*tmen1.

The tinalized acaciemic schedules fbr all
tic corirses have been given out to
department ireads. lnciiitl,' members. and

students. Additi+na111'. ttrr ths AY 2{t24-
2025 EVEN semester. soltrse instructors
ruere allccated ta all oi the subiects.

Plan of Activities for EYEN Senrester:
HoDs rvere asked to subrnit the AY: 2474-
2025(EVEI\{,) Semester Planned l)epartrnent
Activities.

trhe planned departrr.rent activ;iies and
budget details fbr the AY 2024-2025
E\iElt- Semester rvere provided b1' tl're
lJnDs.

J Academic Activities:
Caurse File s*bmission

The principal instructed that all faculty
members send their course t'iles to the
ADC fbr the acadenric audit" along rvith
the dacumentation require<l. Additional Iy-

the Principal requested that the HoDs
instruct their faciilty members to give the
stirdents the co$r:e materials and
q{rcstion bank within ten dal's of the
semester's start of classes.

Facult_v Qualit_v I mprovem en t:
Attending FDP. Participating irr

courses"conferences and Research
Publishing

{}clirre
Articles

I

L
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I{AAC werk pragress:
Cliteria-n ise. x'r-rrk pr$gress rras tliscusseci.

'fhc me*titg i1,as set trp b3, tlre r'\IAAC
c,:or<1inator" to give an iipdate on the
criteria coordinatcrs' rvork prosress-

Yalue Added Courses Appreval:
Tire apprcval $f ralue-aclded course tities ar.rd

contents u,as discussed.

The principai appror.,ed tire vaiue-adiied
co].ir:e tit"les ail<i c+l1tfi1ts fbr al}
departnrerrts for the AY 2A24-2A25
F"V[ir Semester.

}riSSS\CCIYRC *nd oth*r eo-e*rrirular and
extra-curricular activities:
Discussed the NSS. NCC. and 1"RC's and othr-r
actiYities.

Reports of activities conducted h1,' ihe
NSS- NCC. and YRC *ere rer,ierved.

t.L
At I l:.15 Pi\4" tlre IQAC coordinatar ad-iourned the nreeting and expressetl gratitLrde

PersonlPrinripal

Dr. V'. SUIATEA. tf.E.,ph,r,.,
fiiry*CtrFr{i,

Shree.SriL.i'6-,7; Ccitege o!
Engin e erzn g,s n d 7e c h no I o gy,

Kttppanur F$st, Sankari Tcluh,
Solem Distrtct, Pineade - 6i7 i0l.
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sl.
Iio. Name ef the staff Signature

Dr. 1,'. Sujatha Chair Perscn

Ill'.1].Kannart iQAC loerdi*ator V"r)/
Dr. S.Mairendrai: internai il,lember

Ilr. S" Selvarajan Pr*tessor & Research
Dir"ector-
G*anamani F,ngineering
College 6

Dr. J" Selvi inteniai h,leinber

Dr. C.Sival:andhan Inteuiii llernber

llr. S. Karthiprem lntenral h,letrber

ilr. 5. hiuthukrishnar"r iriteixal L*embcr

1,1r. S. Aruhriritrigail hiie*ral hleili:er

internai h4enrt':eriv-lr. Ll. Sasikumar

\4r. S. Canesh Sturlenl Representative k-a*-r*n',
Mr. S. Prahhakaran Aiurnni

Xgrntlers Atleed*Bce tiq[

IQAC - Head

Dr. V, g€iiATEA. t{,g.,}*.D.,
PRTNCIPA L,

Shree Satizl'6771 Coilege of
Engineering and Tee hriulogy,

Xupp a*rcr F't:,r f, S an?r a r i T*Tuk,
Salelrr Jlirr:'ict, .Frr:code - 637 iA1.
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